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• Trade opportunities & challenges in Central Asia
• Trade potential in livestock
• The Trans-Livestock project: local trade at the Tajik-Uzbek 

border

Overview
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Trade opportunities & challenges in Central Asia
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Source: Bird et al 2020.



JUSTUS-LIEBIG-UNIVERSITÄT GIESSEN

Almaty-Bishkek Economic Corridor
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Source: https://www.almaty-
bishkek.org/agribusiness&lang=en

https://www.almaty-bishkek.org/agribusiness&lang=en
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The Shymkent–
Tashkent–Khujand
Economic Corridor
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Source: ADB 2021.
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Trade between STKEC economies 2018 - 2030
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• Covid-19 pandemic & recovery
• Climate-related shocks, e.g. 2021 drought in Central Asia
• Regime change in Afghanistan in 2021
• Russian invasion of Ukraine 2022 ongoing
• Uzbekistan accession to CIS FTA in 2021

Based on Mogilevskii 2023

Recent shocks
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Where did CAREC countries export to in 2021?

9Source: Holzhacker et al. 2023, fig 20.

CAREC countries:
Afghanistan, Azerbaijan, PR 
China, Georgia, Kazakhstan, 
Kyrgyzstan, Mongolia, Pakistan, 
Tajikistan, Turkmenistan, 
Uzbekistan
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10Source: Kim & Mariano 2020, ADB.
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11Source: https://www.rferl.org/a/kyrgyzstan-smiggilng-japarov-matrraimov-abdukadyr/32320009.html .

https://www.rferl.org/a/kyrgyzstan-smiggilng-japarov-matrraimov-abdukadyr/32320009.html
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• Similar production structures
• Low export diversification
• Geography poses physical barriers to trade
• Trade diversion of regional trade agreements (e.g. EAEU)
• Lacking trade infrastructure (transport, quality control, 

governance issues)
• Different goods imported than exported, hence different 

infrastructures required (asymmetric trade flows)
Kim & Mariano 2020, Mogilevskii 2023.

Reasons for little trade integration in Central Asia 

12



JUSTUS-LIEBIG-UNIVERSITÄT GIESSEN

Trade potential in livestock
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Central Asian land use dominated by rangelands
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Strong recovery of livestock numbers in CA

Uzbekistan

Tajikistan

Source: Robinson 2020 
based on FAOSTAT.



JUSTUS-LIEBIG-UNIVERSITÄT GIESSEN

16Source: FAO 2022.
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17Source: FAO 2022.
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• Pastures in Central Asia an economic asset to utilise & a 
potential source of comparative advantage

• Strong recent increase in livestock numbers
• Yet all CA countries remain net importers of food
• Example: Tajikistan sources most of its food imports from 

outside the region

Trade potential in livestock

18



JUSTUS-LIEBIG-UNIVERSITÄT GIESSEN

The Trans-Livestock project: local trade at the 
Tajik-Uzbek border
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• How has trade between Tajikistan & Uzbekistan evolved 
over the past years?

• Which are the regional trade potentials of high-value 
livestock products?

• Who are the key stakeholders in regional livestock trade?
• Which are the (remaining) barriers for trade?

Research questions
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• Tajikistan & Uzbekistan now both applying CIS Free Trade 
Agreement rules, low to zero import tariffs

• Fairly short distances between production & consumption
• Import substitution: subsidies & tax exemptions to industrial 

livestock operations & genetic improvement
• Export bans on subsidised animals
• General strategy of export promotion in livestock

FAO 2022a, authors’ fieldwork

Trade regime in livestock Tajikistan & Uzbekistan
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22

Oybek – Buston (Fotehobod) border crossing point
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Commodity Uzbekistan Tajikistan Price 
differential

Data source

Raw milk at farm gate
(USD / kg) 0.50 0.30 -39% Authors’ 

fieldwork
Beef meat (USD / kg) 6.96 5.12 -26% Statistical Offices
Poultry meat (USD / 
kg) 4.21 2.97 -29% Statistical Offices, 

fieldwork
Cow (USD / live 
animal at livestock 
bazaar)

~1000
[350 – 2000]

629.57
[100 - 1500]

-25 to -70% Authors’ 
fieldwork

Arbitrage opportunities Uzbekistan - Tajikistan
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Source: 
ADB 2021.
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Source: 
ADB 2021a.
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Value chains of beef & dairy production in CA 
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e.g. frozen meat, 
milk powder 

Ag. enterprises & 
larger indiv. farms 
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Households & 
small indiv. farms 
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Sources 

Industrial 
processors 

Local 
slaughterhouses 

& dairies 

Traders & 
middlemen 

Processors 

Exports 

Urban consumers 

Local rural 
consumers 

Consumers 

existing to be developed 
Source: modified from 
Petrick & Oshakbaev 2015.

Widespread 
informality
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• Informal & fragmented livestock value chains
• Trade barriers relevant for all sectors in Central Asia 
• Small trading volumes make trading infrastructure 

unprofitable (labs, certification)
• Dysfunctional import substitution policies prevent export 

(animal subsidies)

Why so little livestock trade?
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• Trade potentials in Central Asia long acknowledged, often 
appealed to

• Still only modest trade integration over recent decades
• High potentials & severe challenges in livestock trade 

remain

Conclusions
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• Address specific & systemic constraints simultaneously
• Coordination of sufficiently large trading volumes to make 

trans-border trade profitable
• Investments in infrastructure required along the entire 

value chain
• Strengthen trans-border trade governance
Robinson & Petrick 2021, topic 5

Implications
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Thank you for your attention!
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